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EHIBIT A

nstallation Eleotrical Business Machines Survey

spory for House Appropriations Committes

iffice of Locationy wWeshingbon, bs O, '
omptroller Appropristion or u%&r- mgﬂ. Ydentification

L3¢ ) Operations m_;a

Percent of Furchase Price
Ho. of Utilisation Ammual Under ver 3
T d‘y Kamey Den _!ﬂﬂ : 4 F .1 95% : Renta 1: Fears _.h Ag TG % MRS
HCR Bookkeeping Machines Hecords
Class 30 2 not “Ow e §5,475.00
Class 31 3 Maintained Qe $1h,754.78 ~
fotal Y —— I 3 ORI I
Operating Lata 1953 Fiscal Yesr
snalysis of Contract Services: Operating Personnsl ,
Supporting Parsonnel 1.9 6,?3&.00
None Othar Fersannel) -
- Total L1 15,030,007
nachine rental b -
Card and pager supplies xxx 356,50
Contraat ssrvices Xxx « 3O
Tﬁta__; ‘ - »

Plenned Expansion or Reductdon in ¥ Xo 195Ls

Hone

Funotions Parformeds

Malntensnce of the general, subsidiary, and allotment ladgers, plus aupport
functions for the IBM payrell operation.
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II.

III.

KARRATIV:=
A. Spsoinl Factors

Nons.
B, Management Controls

Manegement controls, of the type deseribed in the imstructions
for the preparation of this report, are axeroised by the Cffice
of the Comptroller.

C. Agenoy :valuation

Bookkeeping machines are used to perform the functicns described
in this report becsuse of the large volume of transactions to

b8 reserded, the multiple use of the dats, and the need for ob-
taining the end products quickly and aseurately.

D. Digsussion of Possitilities of ieonomy through Consolidstion
of Installetions

Not Applicable.

ARALYS IS

One clase 30 NCR bookkesping machine owned Yy the igency is not in-
sluded in the installation report. This meshine, which is over
three (3) years of age and cost $2,737.50, is in exsess to the
Agenoy's ocurrent needs. The mechine, however, has net been de-
slared %o bs in exsess of the Lgency's needs because a study now
in progress may result in 1t being returned to use.
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